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CommUNITY
Expanding UNITY beyond our high school



What is UNITY?

 A leadership class offered at 

high school campuses

 Unite diverse people with 

New ideas to Introduce a 

forum of Togetherness for 

today's Youth

 Opportunity for students to 

discuss relevant issues for 

their generation



“How wonderful it is that nobody 

need wait a single moment before 

starting to improve the world.”

~Anne Frank



Contribute to our community by aiding and 

hosting community service projects. 

The Vision



Reach beyond our school to spread our 

belief that all people are deserving of 

respect and worthy to tell their story. 

The Vision



The Vision

Build relationships with at least one feeder 

middle school so that future students of 

our school understand our philosophy and 

have a safe place to come.



CommUNITY
Expanding UNITY beyond our high school



Why?

Connect Students to School

 Sense of belonging

 Enjoy school

 Have friends at school

 Participate in extracurricular 

activities

http://cecp.air.org/download/MCMonographFINAL.pdf

Community Service

 Help other students & gain perspective

 Improve academic achievement

 Improve self worth

 Lifelong volunteering

http://www.civicyouth.org/PopUps/FactSheets/FS_Mora.Davila.pdf

http://cecp.air.org/download/MCMonographFINAL.pdf
http://www.civicyouth.org/PopUps/FactSheets/FS_Mora.Davila.pdf


Maslow’s Hierarchy of Needs

http://www.nasponline.org/publications/cq/40/7/connecting-students.aspx

http://www.nasponline.org/publications/cq/40/7/connecting-students.aspx


Transitioning from Middle School to High School

http://files.eric.ed.gov/fulltext/ED432411.pdf

Fears include:

BULLYING

Increased WORK LOAD

Getting LOST in the crowd

https://www.google.com/maps?hl=en&tab=wl

http://files.eric.ed.gov/fulltext/ED432411.pdf
https://www.google.com/maps?hl=en&tab=wl


Transitioning from Middle School to High School

http://www.cde.ca.gov/ds/sd/cb/cefenrollgradetype.asp

Number of Middle/ 

Intermediate Schools

Student 

Enrollment

2230 1,789,620

Average 802

Number of 

High Schools

Student 

Enrollment

884 1,225,058

Average 1,386

California Statistics

Number of Middle/ 

Intermediate Schools

Student 

Enrollment

8 7,887

Average 986

Number of 

High Schools

Student 

Enrollment

5 15,848

Average 3,170

CNUSD Statistics

http://www.cnusd.k12.ca.us/Domain/1

*Statistics are for traditional schools only



Action Steps/Implementation

Train students

Make arrangements

Students prepare

Participate in event

Collect data

Contact schools

Reflect



Evidence of Success

Strongly Agree

Agree

Disagree

Strongly Disagree

Today’s Activities Made Me 

Think About Others



"The most important lesson I learned 

from today's activities was not to 

judge a person by how they look 

and to take control of your 

own story."

"One of the most important 

lessons I've learned today 

is that we're all in   

this together."







Next Steps for the Project

Next Steps After Forum



Teacher Leader Model Standards

 Standard 6.1 - Uses knowledge and understanding of the 

different backgrounds, ethnicities, cultures and 

languages in the school community to promote effective 

interactions among colleagues, families and the larger 

community. 

Domain VI: Improving Outreach and 

Collaboration with Families and community



 Standard 6.5 - Collaborates with families, communities, 

and colleagues to develop comprehensive strategies to 

address the diverse educational needs of families and 

the community.

Teacher Leader Model Standards

Domain VI: Improving Outreach and 

Collaboration with Families and community



The Five Practices of Exemplary Leadership

• Set personal example

• Consensus of 

common values



The Five Practices of Exemplary Leadership

• Higher meaning of work

• Inspire change for the 

future



The Five Practices of Exemplary Leadership

• New experiences and 

challenges

• Goals, plans and 

measureable milestones



• New cooperative 

relationships

• Give students choice

The Five Practices of Exemplary Leadership



The Five Practices of Exemplary Leadership

• Appreciation, support, 

praise

• Verbal and written



Growth

 Effectiveness of leading by example

 Showing appreciation goes a long way

 Confidence in networking



Jemi N. Thompson

Santiago High School

jnthompson@cnusd.k12.ca.us

“Education is for improving the lives of 

others and for leaving your community 

and world better than you found it.”

~Marian Wright Edelman

THANK YOU!


